Message

From: Jennifer Hecker [JHecker@chnep.org]

Sent: 3/26/2019 7:40:42 PM

To: Bacalan, Vince [Bacalan.Vince@epa.gov]

CC: Yelensky, Erica [Yelensky.Erica@epa.gov]

Subject: RE: [EXTERNAL] PE Review Team Expectations for SMBNEP and Action Item

Attachments: ATT0000L1.txt; CHNEP 3_26 19 Comments on SMBNEP PE.pdf; CHNEP 3 26 19 Comments on SMBNEP PE.docx

Hi Wince, | finished reviewing the submitted materials today, very impressive! | am attaching my comments {in PDF and
Word). Since | am a first-time reviewer, please let me know if these are along the lines you were expecting or not.
Thanks!

lennifer Hecker

Executive Direclor

{harlotte Harbor National Estuary Program
220 West Marion Ave,

Punta Garda, FL 33950

G41-575-3392

Toll-free B66-835-5785%
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Hagse note, Flords has g very broad public records faw. Most wiilter communicalions fo or from CHNER siaff arg public records

avaiiabie to the public and medie vpon request. Your e-mall communications may thereforg be subject o public disdlosurs.

From: Bacalan, Vince [mailto:Bacalan.Vince@epa.gov]

Sent: Friday, March 22, 2019 5:16 PM

To: Yelensky, Erica; Jennifer Hecker

Subject: [EXTERNAL] PE Review Team Expectations for SMBNEP and Action Item

Hi Erica and Jennifer,

Now that we have officially received Santa Monica’s PE package, we have to turn our attention to next steps:
1. Identify Review Team call:
a. Jennifer, what’s your availability from April 10-16, after 1 pm EDT?

2. Submit PE package written comments to Vince (tentative deadline: Friday, April 5*) based on the following:

a. Has the NEP fully addressed challenges identified in the 2014 PE letter {attached)?

b. Has the NEP provided appropriate/enough supporting information/documents that corroborate their
performance measures responses? Does their workplan summary narrative adequately describe those
elements identified on page 6 of the PE Guidance (attached)?

i. Please write your preliminary reactions for 2b in the context of:
1. Perceived strengths
2. Perceived challenges
¢. Any missing information, edits, or additional documentation you’d like to see?

As soon as | receive your written comments (no set page limit}, I'll compile them. Our conference call agenda will be
based on our collective preliminary findings. *| can move the deadline depending on when our call is set, if you need

more time.

Please let me know if you have questions. Looking forward to hearing from you soon.
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Have a good weekend,
Vince

Vince Bacalan

Partnership Programs Branch | Oceans, Wetlands, and Communities Division

Office of Wetlands, Oceans, and Watersheds | U.S. Environmental Protection Agency
P: (202) 566-0930 1 F: (202) 566-1336 | E: Bacsian YinceSepa.gov
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